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Network effects
 Optimization of 

existing services 
(e.g. service 
planning)

 Development of 
additional data-
based services to 
improve the 
performance of 
wind turbines

Scaling approach
 One-sided 

through 
attracting more 
wind turbine 
operators to the 
platform

Monetization
 Usually as part of service contracts for wind turbines or 

occasionally via "as a service" approaches (e.g. payment 
according to availability or the wind energy produced)

Value proposition
to partners

 Focus on Vestas, not much 
involvement of partners

Interaction
 Exchange of wind turbine data between operators of the 

turbines and Vestas as manufacturer

Value proposition
to customers

 Increasing the production of 
wind energy through 
increased availability
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Vestas Scipher IoT-Platform

Horizontal Value Creation

Vertical Value Creation

Digital Value Creation

Research Overview

• We analysed 150 platform 
solutions in the renewable 
energy sector and systematically 
aggregated information 
concerning their business model 
in form of a platform catalogue. 

• We assigned these platforms to 
platform types (Evans & Gawer, 
2016) and we positioned these 
platforms in our value creation 
model for the green hydrogen 
economy.

• We derived dominant patterns 
in the business model 
components that companies in 
the renewable energy sector 
pursue.


