Advanced Services
Masterclass

Custom 2-Day Executive
Masterclass Programme
on Servitization and Advanced
Services

The Advanced Services Masterclass is
designed to bring together a group of g
executives from one company to develop a 'y |
common vision and strategy to compete '
through advanced services.

This intensive and interactive 2-day
workshop provides senior executives with Contact us
the fundamentals of servitization and
advanced services in a manufacturing
context.
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Programme

A broad understanding of the
concepts of servitization and
particularly advanced services

Developing a vision for
servitization

Creating an advanced service
customer value proposition

Mapping out the principal
strategic capabilities needed to
deliver the customer value
proposition

Identifying the principles
arguments of a business case
which underpins the strategy and
vision

Developing a preliminary
roadmap for service
transformation




