Skills for
Servitization

Professional development course

Developing advanced services is a
challenge for many manufacturers.

With growing customer demand and
advances in technology, reshaping
products into services will add value to
your offer and differentiate you from the
competition.

Contact us
This course explores the strategic steps in
servitizing a manufacturing business and eeeeececsscccccccce
will provide you with the knowledge and
skills to construct implementation plans. lan Machan, Commercial Director

Email: i.machan@aston.ac.uk
Phone: +44 7780 646 142
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Introduction to Advanced Services

e Advanced Services as a new business
model for manufacturing

¢ Business case studies: Advanced
Services in action

e [ssues and challenges faced

Developing the case for

advanced services

e How to conduct a competitive analysis

e Leading thinking and framework on
business model innovation

e Business model components for
advanced services

Creating a value proposition

e Customer segmentation

e Exploring pains and gains

e Crystallising a value proposition

e Business Model implications

e Creating and testing advanced services
hypotheses

e Moving forward with pilots

 Pilots, data gathering and suitable
success criteria



